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Egqual Employment Opportunity Plan
fox
The United States District Court
for

The Hestern Dietrict of Washington




I. Freamble

The Judlcial Conference of the Vnited States has directed
that aach United States court adopt an amplovisent plﬁn in conformance
with the naticnal policy of providing egqual emplovment oppoTtunity
to all persons regardless of their race, se¥, color, naticonal
origin, religlon, age, or handicap. Each oourt will promcte sgual
enployment opportunity through a program encompassing all facets
of personnel management including recruitment, hiring, promation,
and advancement. This program, which will ke pericdically evalvated,

is not intended to wodify or reduce the gualification standards

fTor employmant in the fedaral sourts as such standards have been

approvead by the Judicial Conferspnoe of the United States,

II, Scope of Coverage
Thiz Equal Employment Opportunity Program appliss to all
court parssnnel incleding judges' staffz and court officars and

their seaffa.

I11. Organization

A, Implementation

The Court shall implement the Equal Employment
Oppoxtunity Program. ©On behalf af the counrt, the Chief Judge
will aukmit medifications in the plan For cirouit eosuncil
approval.
E. Hegadzs of Court Support Units

The Heade of each court support unit mpust ensure that
all vacancles Aare publicly announced to attract candidatas
who reprassnt the make—up of persons available in the

qualified labor markst and all hiring decieions are based
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=plely on Job-related factors. They muat alec see that tha

gkills, abilities and potential of zach employes are jdentifled
and developed to their fullsst sxtent, and that all employeas
mre given equal opportunitlies for promoticns through
ocroas-tralning, reassignments, job restructuring, speclal
assignments, and cutside job-related tralining.

B{l}. The focllowing are the court support units as
identified and deacribed by the Western District of
washington: Unit #1 is the Clerk'"s Offlce. The Clerk of the
Court iz the head of that wnit, Unit K2 is the Probaticon
office, headsd by the Chief Frobation Officer.

Each active judge, senior judge and full-time mMeglstrate
is regarded as the hesd of his or her owh separate unit, Thus
there are now 9 unlts which consist, in =ach instance, of &
judge or magistrate and his or bhar staff, congisting normally
of & pecretary, one or more law clarks and & court reporter,
as follows:

tnit #3 - Chief Judge Walter T. MeGovemm and staff;

Unit 4 - Judye Morall E. Sharp and staff;

bnit #5 = Judgs Donald J. Voorhees and staff;

Unit $6 -~ Judge Jack E. Tanner and staff;

Unit $7 = Judge Bachara J. Rothatein and =taff;

Unit #% - Judge William T. Eeeks and staff:

Unit #% - Magistrate John I, wainberg and steff:

Init ¥10 = Magistrate Philip K. Swelgert and staff;

Unit #11 = Magi=strate Robart E. Cooper and staff.

C. Judgas, Court Managers and Supervisors

Judges and designated court managers and supervisors
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mist apply 20ual semplayment opportunity practices and

policies in thair work wnit. This lncludes giving esch
amplayes the apportunity to demonstrate his or her akills
and, where those abilities exceed ganeral performance
stapdards, t0 be réecommended for availsable personnal actions
ahd awards recognizing such achisvaments, It also pequlges
providing training programe which ensble employees to

davelop their job skills fylly.

0., Equal Employment Opportunity Coordinator

The Court will designate ona perscn to be the Ejual
Opportunity Coordinator. This person will e regponsible Ffor
colleceing, analyzing and congcolidating the statistical data
and statements prepared by sach court uwnit., The Coordinator
will then prepare an annual report for the Cchief Judge and
the Administrative Office despribing the court's achievements
in providing egual employmant apportunities, ldentifyving
thase areas Llp which improvements are neaded, and explaining
thosse factors inhibiting achievement of equal employment
oppertunity obhjectives, Pased upon this evaluation and
report, the Coordinator will recoomend modificarione in t£he
plan to the court.. The Coordinater will also seek to
informally reaclve diecrimination complaints and will prowvide
EEQ Informaticen to the public.
Pil}). The EEQ Coordinator for the Western District of
Hashington will be the Clerk of tha Court, ancEPE in the
following respect. In those instances in which a discrimination

complaint is lodged involving an applicant for employment in,
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or an employes of, tha Clerk's Qfficae, the EEC Coordinator

For purpcges of informal resolution purposee will be

Judge Rothstein.

1V. Pegrsommal Practices
A. HRecruitment.

Each court unlt will seesk gqualified applivants who reflect
the make=-up of all such persons in the ralevank labor markest,
Each unit will alszo use reasonakle means to publicize
vacancies, [Inless there exlsts an alternate svstem for
rectuiting a croses-ssctlon of gualified applicanes.]
a{ly. The relevant labor market for secretarial and clerical
persomnel ls that area within reasonable distance from the
job loeation.

A(2). The relevant market for law clerks 1z already reachad
thidugh the presently sxizting chanpels For publicizing
available law clerk vacancisa, more particularcly law =chool

placemant offices throughout the country.

BE. Hirlng

Each oourt unit will make itx hiring dacision strictly
uptn ak evaluation of & perecon's gualificationes and ability
ko perform the duties of the position satlsfactorily.
B{l}. Insofar as thiz aubgzaction of the plan reguites each
court unait &0 ignore the various characteristiecs which have
produced discrimination: such &% race, sex, ete., 1t LB noted
that factoxs of age or handicap may properlv apply with
respest b0 probation officers. Such papsoneg hold law

enforcement positions (% U.8.C. §8331(20)), which are subject
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by estatuta {and regulation) to mandatery retirement at ago 55
(% 0.5.C, 83307}, In addition, such persons have dutiss which
orcasionally say involva physical confrontaticons with persons
under investigation or gupervision., Under thege circumstances,
it 1o appropriate in the hirving of probation offlcars to
cotisideay, rather than ko Llgnore, age or handicap. Conzeguently,
Court Unit 42 will not be required to lgnor& those tWo
factors which, in a diffarept astting, would constitute
inparmissible discrimination, Certain other instances may
involve zimilar considerationzs; if sugh instances arlse, the
court teserves the pight to grant specifilic exceptions to any
given court unit as to any particular pesiticn.
¢, Promoticns

Each court wunit will promote amployees according to their
axparience, trainiog and demonstrated mbility to perform
duties of a higher level,
D,  Advancement

Bach court unit will seek #o improve the skilla and
abilitiss of 1ts amplovess throuwgh cross-training, job
restructuring,. assigrnments, details apd cutside training.
E. Discrimination Complaints

Thé eeurt adopts the procedures for resclving

discrimination complaints set forth in Appendix 1.

. Evaluatlons
Tach court unit will prepare & brisf report for the
EEQ Coordinator describing itg efforts to provide agual
emnployment opportunitias in
fa} FRecruitment, PFach court will describe bylafly




efforts made £o bring 2 fair cross section of the pool
available for the position Inko ita applicant pool,
including listing all employmant sources used {e.g.,

state smployment offices, schools, and organizatioms, etc.)
Each unit will also explain the methods it uses o
publicize vacanoies.

ib} Hiring, Each coert will identify whare itz
recrunitment efforts regulted in the hiring of a grosgs
section of the pool available and will, if known, explain
thieae instances where members of the cross section did
not accept employmant with the courts whan it was offered.
t¢l  Promotions, EBach comrt unit will briefly describhe
premotiondl ocpportunities which orcurred and will provide
an anglysiz of the distripution of promotions, fncluding
a dgescription of those parsons who were promoted to
EUpervisory positions.

(d] Advancemant. Ea&ch cowrt ynit will describe what

efforts ware made oo improve the skills and abilities

of anploye=s through orosgs teaining, job restryuveturing,
assignmants, details and outside training. This repobt
will compare the race, gzax, color, natlonal origin,
religion, age and any handicap of the personnel involved.
In addition, this eveluation should 1lncluda
infarmation on factors imhibiting achieveament of EED
objactivas such aes no vacancles, minimal numbers of

gualified applicanta in the relevant laboxr market, and
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all perecons in the unit having received all relevant
tralning. This report will alge inclyde a breakdown
according ko the race, sax, color, naticpnal origin,
ralligion, age and handicap of the court's parsonnel
invelyad on forms t0 be provided by the Administrative
DEfice of the United Statezs Courts. The report will
coyel persohnel Actiong ocourring in the year ending
June 30 and will Ee submitted te the FEQ Coardinator by

July 14 of =ach year.

ohiactives

Each ¢ouxrt unit Nill.ﬂﬁ?ﬂlﬂp arnually its own objactivea

which raflect those improvemants needsd in recruitmant, hiring.

promoktionsd and advancament and will prepare & spacific plan
for the EECQ Coordinatcor explaining how thosa cbjectives will

ha achiaved.

Arinual Report

Tha EEQ Coaordinator will prepare for tha court's appeoval
&N annual repert for the year ending June 30, consolidating
the data and stateménts received from sach court uvnit. The
report will Include tables to ba provided by the Afministrative
Cffice of the United States Courta, consclldating the
information provided by each court unit, It will also descoribe
instancas where gignificant achisavemants ware made in
rroviding egual employment opportunities, will identify areas
whers inprovemnents are nesded, and willl explain Factors
inhilriting achievament of egqual smployment cpportunity
shiectives. Upon approval of the court, thls raport will bs

aubmitted by the Chief Judge to the Administrative Cffice




of tha Dnited States Courts by August 1 of esach year.
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DISCRIMINATION COMPIAINT PROCEDURES

Ecope of Coverage

All applicants for court positions and all court
porsonnel may seek timely redress of discrimination complaints
thyough theage procedures. Theze proceduros, however, are not
intended to he a replacemant for the working relationship which
must axist between slpervisors and employeses nor are they
intended to interfere in the adpinistyative procoessas of
the courts.
Definition

A diz¢rimination complaint iz any allegation that e
parson has besen denied employment, promction or advancemént ,
or ha= been affectad in any other condition of emplayment,
because of his or her race, sax, color, national eoriglh,
religion, age or handicap. It deas not include complaints
relating other dissatisfactdons in a person's condikione of
amployment which are commonly known as grievancas.
Rightg of Pergennel
A. PRetaliatlon. Bvery complajnant has the right to be
free from retaliation, cvarcion or interference Lacause of
filing a timaly complaint.
BE. Representation. Every complainant and every persan
against whom a complaint has been filed may &t his or her
own gkpense he reprasanted by a porson of his or her chaice.
Any represehtative who is a court emploves may accept =zuch
represantative reasponsibilitfe=s {if 1t will not interfere with

hixz 9r her oourt duties.
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2. MHotire, Evety person againast whom a complaint has baen
filad has the right to have notice of the charges filed
againat that parsgn. Any other person who is determinsd by
tha Coordingtor, oF Chief Judge or dagignae (at their
respective ztages of invelvement) t& have a legitimate
interezt in the proceedings shall he entitled to notice of

any hearipng conducted on a complaing,

V. Frocedures
A, Initiatiom of a Complaint, Any applicant or any ¢ourt
ayployes, o his or her representative, may File a timely
dis¢rimination ¢complaint with the EBEQ Coordinatox., Tha
complalnt mast be in wgiting and must allege all relevant
Facts <constituting the basis of such complaint.
B, Informal FProcadures. Upon peceipt of a complaint, the
EEC Coardinator wall:
(1) HMake any investigqation Into the matter which
ke or she deefd necessSarY)
{2} Consult with the involved parties and seek an
informal resclution of the problem: and
{3} Prapare a raport ldentifying the issues, desoribing
his or her findings, =xplaipilng what resclutlieon, if any,
was achisved, and defining what corrective actlons, 1if

any, will be undertaken.

¢, FPFormal Procedures.
{1y Filing. Tf sither complainant or the person
dgainst whom the corplaint ha# been filed objects to

the findings of the EED Coordinator, such petson may
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file a written reguest with the Chiaf Jndge or his
dezigree to have the mattar raviewed.
i2) Review. Upon recelpt of & regquest to review the
findings of the EEQ Coordinator, the Chief Judge or
hix daalghnea will:
{a) Conduct any additional investigation which
he or sha daeme necasoary;
{b} Detsrmine whathetr to interview the pareicss;
ic}] Detarmine whethey to hold a Formal hearing
into ehe matter: and
{d} Igsve & final decision on the merite 1f it
is determined that interviews, or heariogs, or
koth arg necazsary.
{3) Haaring. I the Chiaf Judge cr his designes
finds that a hesring is necessary, aAll parties will
be notified of such acticon. AL the hearing, azach
party will havs the right to present evidence on his
or bhar behalf, and to crogs-gX¥amine ggverse witnesses.
The Chisf Judage or a dezigones will igeya 3 final decision
cn the merits hased upon his or her findings. [The
hearing will pot be publie, pplasz the Chief Judgs or

dasignesa, vpon pegueast of elther party, or BuUA sSponts,

Einds that the public intepast reguires a public
haaring.]

C. Deadlinaes

(1Y 211l complaints nust be filed within 15 calendar

days of a particular act or oggurrence oX within 15

calendayr days of the tiwe when the complalnant keozme
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aware or ghould reasonably have baceme awarse of the
att or ccourrance,

{2} The EEQ Coordinator will prepare his or her report
within 20 days after consmltation with the ipvelwved
parties,

{3}  All regquaests for raview of the EEC Coordinator's
Findings wust be submitted within 5 days after receipt
of the report.

(4] The Chief Tudge or designee will igewe his or her
final decizion within 45 days after recaipt of the
reguaet if o hearing is held.

(%) The Chief Judge or designee will izeue his or her
final decision within 30 days after the <lose of the
hearing.

(6) The Chief Judge may extond any deadline for good
canacs.,

VY. Records
All paper, files and reports will be filed with the EEC
Coordinator at the conclusion of any informal or formal
proceedlng intd a complaint, [These are not public pecords.!
No papets, files or reports relating to a complaint will be
Filed in any saploves's personpel folder.
¥I. Report
The EEQ Coordinator will prepare an annual report, for
tha year ending Juhe 30, indicating:
(1) The puambexr of complaints initiated;
(2) The types of ¢omplaihts initiated according to

race, sex., color, national origin, religion, age or
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13} The number of complaints resclve informally;

handlcap;

{4} Tha number of complalnts resclved formally without
a hearing; and

(57 The number of copplaints resclved formally with a
hearing.

{The foregoing information will not identify ths names

of the parties involved.)

This report will remain in the court and will Le made
avallable for examinaticon.

YVII. Hotics

Copies of theese procedures shall be given to all employees

and, upon regquest, to mambera of the public.

- Adoptad and effeqtiya thiwday of
P
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